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Purpose of this document 

This document has been developed in 2018 by trustees, staff 

and volunteers to outline the charity’s plans and strategy for 

the 5 year period from April 2018 until March 2023. It succeeds 

the charities first 5 year plan dated 2013. 

The document is intended firstly to aid detail planning and to 

help the charity assess how it is doing. The document also 

demonstrates to stakeholders and to external agencies that the 

charity is sure where it is going and provides evidence that it 

has appropriate strategies and the capability to get there. 

The document will be reviewed annually in January prior to the 

development of the detail year plan in March of each year for 

the succeeding fiscal period 

If you have any questions about the document please contact 

either Kate Sebag (director@brockwellgreenhouses.org.uk) or 

Chris Smith (chair@brockwellgreenhouses.org.uk)  

 

 

 

 

 

 

 

 

 

 

 

Kate Sebag Director 

Chris Smith Chair 
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Overview 
Brockwell Park Community Greenhouses (BPCG) is a charity        
which runs a large community garden in the middle of          
Lambeth’s Brockwell Park. 
 
Its one-acre site is an enclosed, attractive and safe         
environment in which the charity provides a wide variety of          
learning opportunities; and possibilities to engage with the        
natural world. The charity has sensitively developed both        
landscape and facilities over recent years making more of the          
garden more accessible and more productive. 
 
Over the period of the previous five year plan the charity has            
well-understood the local community and built lasting       
relationships with local individuals and stakeholders. We have        
over 25 local partnerships. 
 
Over 3,200 children attended school or holiday activities at         
BPCG last year. Over 300 volunteers gave more than 14,000          
hours of their time to the charity, and we welcomed more than            
20,000 visitors to the site. Most events are fully booked          
whether they are free or not. 
 
BPCG has developed a number of primary trading revenue         
streams providing unrestricted funds for allocation to service        
delivery and improved facilities for the charity. There have         
been surpluses each year for the past five years and the trend            
is for increased surpluses The charity is grateful to our primary           
funders for supporting our core costs during this time. By 2023           
we intend to be able to operate the charity so that primary            
trading revenues contribute 60% of our core costs. 
 
In current operations the site is often at capacity during the           
sunny months. Conversely during the cooler months activity        
drops. Over the next five years the charity intends to develop           
the site sensitively to address this weather-related imbalance        
so that more local people can use it more frequently. The           
charity has already raised £165k towards this development        
which is expected to cost around £330k. 

Our Background 
The site has a 200-year history of growing plants and produce. In            
the nineteenth century, the park was a private estate and the           
walled gardens grew flowers and produce for Brockwell Hall. In          
1892, the land and house were acquired by the London County           
Council and developed into a park. During most of the twentieth           
century Lambeth Council grew bedding plants on the site for the           
whole borough. In the mid-1980s, Lambeth closed the site and it           
quickly fell into disrepair and was taken over by nature. The site            
was then gardened in the 1990s by guerrilla gardeners “Green          
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Adventures”. Our charity Brockwell Park Community      
Greenhouses (BPCG) grew out of this initiative.  

In 2005, BPCG was set up as an unincorporated charity after           
Lambeth let the site to the community. The current charity          
Brockwell Park Community Greenhouses was registered      
(1140590) in 2011. A trading subsidiary Brockwell Park        
Community Greenhouses limited by guarantee (07217692) was       
incorporated in 2010. The charity has a lease on the site until            
2041. 
 
In 2012, we were awarded funding for three part-time 
members of staff - an Education Officer, a Community 
Gardener and a Director - and to date we have been successful 
at sustaining funding for these three posts plus a part-time 
Education Assistant. 
 

Our Vision 

is for Brockwell Park Community Greenhouses to be a place          
where all can learn, play and grow together.  

Our Mission 
We aim to create an attractive and welcoming space which 
provides a haven for local people and urban wildlife.  We want to 
build community and improve lives by encouraging people to take 
part in gardening, outdoor learning, play and other creative 
activities on our site and at other green spaces.  

Our Aims and Objectives 
We want to: 

● be a resource for community outdoor education and 
recreation for all 

● strengthen and build local community 
● give visitors and volunteers the opportunity to improve        

well-being and knowledge 
● encourage and promote ecological diversity  

 

Our Goals  

1) By 2023, as a leading provider of environmental education to 
all ages, we will improve the experience we offer by developing 
an indoor flexible multi-functional space.  This will be used for 
teaching curriculum-linked learning; horticultural training; ‘field to 
fork’ cooking; and improved volunteer and greenhouse facilities. 

2) By 2023 we will have landscaped the garden to an agreed plan 
that will enable the site to be used at an optimum capacity which 
is open and easily accessible for all age visitors and volunteers, 
whilst remaining wildlife friendly. 
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3) By 2023 to have increased our financial sustainability to achieve 
60% of our core costs from primary trading activity. 

Our Activities 
Our site includes an orchard, a series of demonstration vegetable          
plots and gardens, a walled herb garden, a dye garden, two           
commercial-sized greenhouses, a wildlife pond, an apiary, a green         
woodwork shop, ten large composting bays, a play kitchen and a           
cob oven. 

We help people ‘grow through learning, and learn through         
growing’. We run a drop-in garden volunteering scheme, school         
visits, family events, courses and workshops. At BPCG, people         
learn about conserving the environment and wildlife, to        
appreciate nature and to understand organic gardening and food         
growing – and all in a very friendly community spirit. Our           
nature-based activities are suitable for all types and ages of          
people.  

Activities have increased as the charity has matured and         
understood the site and stimulated local demand. 

Activity 2015/16 2017/18 

School and Youth 

Organisation Visits 

87 152 

Adult workshops 18 68 

Family workshops 39 80 

Community Events 4 13 

Corporate Volunteering 

Days 

4 17 

Site Hires 0 11 

 

From Monday to Wednesday, and every other weekend, we run          
nature-based education, craft and play sessions for children by         
hosting schools’ groups during term time and families during the          
holidays. We further promote outdoor education by running        
twilight teacher training sessions. Our Children and Families team         
is run by two part-time staff and is supported by trainee           
volunteers who frequently go on to paid work in the education           
sector.  

 
Whilst the majority of our child participants are primary school          
children, our Children and Families team also run sessions to the           
National Citizenship and Duke of Edinburgh Schemes who work         
with teenagers. We host regular weekly sessions from two local          
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secondary Special Educational Needs schools during every term        
time. We also work with the British Refugee Services every          
summer to offer sessions to unaccompanied teenage refugees in         
a scheme called “My View” and in 2018, we are running sessions            
for teenagers from the Baytree Women and Girls’ Charity. 

More than 2,500 nursery and school children participate each         
year in one of our curriculum-linked learning experiences. Around         
1,000 children take part in our family sessions over the course of a             
year. 

From Thursday to Sunday, 10am to 4pm (GMT) / 5pm (BST), our            
site is open to the public – with our natural play kitchen a very              
popular spot for toddlers to ‘dig, mix and cook’.  

We also run drop-in garden volunteering during these times when          
the sessions are supported by our Community Gardener for three          
days a week with the fourth day being covered by our lead            
volunteers. Whilst we maintain that all volunteer gardening is a          
form of learning, we make sure to run at least one formal            
horticultural or garden craft workshop every weekend. A large         
number of our volunteers engage in gardening as a leisure or           
therapeutic activity, but a significant minority volunteer with us in          
order to gain experience to go onto work as professional          
gardeners. 

During 2018, we are running a seven-month funded, bespoke         
therapeutic gardening session every Friday for people who have         
experienced or are experiencing mental or physical ill health. We          
aim to repeat this in 2019.  

Throughout the year, we also welcome the assistance of         
volunteer groups from businesses and organisations fulfilling their        
corporate social responsibilities, and engaging in team building        
activities. 
 
Other regular and open groups on site include: our Garden          
Drawing group who meet on Thursday afternoons, our Green         
Woodworking group who meet at the weekends, and our Bee          
Keepers who run a trainee apiary for the London Beekeepers          
Association at BPCG every Sunday.  

We have held many events throughout the year including our          
acoustic Gigs in the Greenhouses, pizza and bread baking days,          
annual botanical exhibitions and community fetes and feasts. For         
more details visit: www.brockwellgreenhouses.org.uk/events 
 
During the warmer months, we hire out our site for evening           
parties, decking out the greenhouses with solar fairy lights to          
create an unusual but unforgettable celebration venue.  

Thanks to our large greenhouses, we are able to propagate          
thousands of plants each year which are available for sale along           
with our freshly harvested produce and our preserved food and          
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drink products including our honey. In the summer months, we          
also run a stall at the local Herne Hill Farmers market.  

During the next five years, the charity intends to build on the            
strengths and relationships we have acquired, using the models         
for activities that we have developed, and the enhanced facilities          
in order to increase the number of schools, organisations, local          
people and partners involved and engaged with the site.  

Beneficiaries, Clients and Service Users 
The main areas of benefit are the boroughs of Lambeth and           
Southwark. Beneficiaries are people who live, work or are visiting          
those boroughs. 

The wards surrounding the park are varied. There are areas of           
affluence and deprivation often side by side. Some wards are          
amongst the most deprived in the country with high levels of           
poverty, obesity, health and mental health issues whilst others         
are relatively affluent. 

Brixton town centre to the North is a large employment centre           
but there are fewer workplaces to the East, South and West of the             
park. 

We meet a wide range of needs among our beneficiaries. These           
needs are:  

Parents and Children: we meet their need for outdoor space          
where they can engage in safe, creative, physical activities and          
gain hands-on experience in an exploratory, social and supportive         
environment. Pond dipping, Training a Dragon Fly, Herby Flat         
Breads or Busy Bees are examples of some of the sessions we run.             
But the whole garden is a great place for children to explore. 

Schools and Children: we meet teachers’ needs to provide safe,          
educational outdoor outings to their children. Curriculum linked        
learning objectives are delivered through hands-on, exploratory       
experience in our sessions such as Plant Life Cycles, the Edible           
Garden, or Nature Explorer. 

Retired People: by volunteering with us, retired people achieve a          
sense of purpose, enjoy the company of others, find local          
community, engage in healthy physical activity and gain an         
opportunity to pass on their knowledge as well as to continue           
learning in retirement.  

Un/under employed people: by volunteering with us, un/under        
employed people also achieve a sense of purpose, enjoy the          
company of others, find local community, engage in healthy         
physical activity and gain an opportunity to pass on their          
knowledge as well as to learn new skills whether in gardening or            
working with children. In some cases, those who have previously          
not been in work, gain gardening work partly as a result of the             
training and experience which they have gained with us but also           
because local people come to BPCG looking for gardeners. 
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People experiencing a lack of well-being: by volunteering with         
us, people can take part in a safe, unpressured, supportive space           
where, if they wish, they can engage in social, healthy, creative,           
outdoor activity. Our message is always that it’s fine to just come            
and join us for a cup of tea, but if you feel like it, you could try                 
feeding the tomatoes or picking some raspberries for example.  
 
Office workers: volunteers who come in a group from their          
company, or just as individuals benefit from escaping their         
computers using their hands outdoors and learning from and         
about nature.   Some even feel inspired to change careers! 

Park users: People who, for whatever reason, are in Brockwell          
Park and want to tarry awhile in our beautiful and peaceful haven.            
Dogs on a lead are welcome. 

Partners: Local organisations and businesses who can add value 
or meaning to our site and where our site adds meaning and value 
to their service. 

Challenges for the Five-year period ahead 
The immediate issue facing the charity is the constraints of          
the site as it is currently configured. 
 
Activities are constrained between October and March by        
the lack of weatherproof indoor space which can be heated.          
During April to September demand exceeds supply due to         
the lack of differentiated spaces, which means that only a          
single activity can take place at a time.[See Beth’s paper in appendix] 

 
Our two greenhouses were built in 1981 and, whilst the          
fabric is not worn out, both greenhouses now need         
substantial maintenance to ensure their continuing life. 
 
The charity intends to address these issues in a programme          
of renovation and redevelopment. Both greenhouses will be        
renovated and their interior space reconfigured to be more         
flexible. We will build a new multiuse indoor space of          
approx. 100m2 that will provide classroom/workshop space,       
a teaching/catering kitchen and additional volunteer space       
and facilities along with upgraded toilet and washing        
facilities and redeveloped outdoor facilities.  
 
In 2016 the charity undertook a consultation exercise with         
local people and our stakeholders and found overwhelming        
support for a concept plan of the type of spaces which we            
now intend to build. We plan a further consultation in 2019. 
 
Whilst around half of the budgeted cost of this         
redevelopment has already been raised, the charity will        
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need to raise another £~165k before commencement of the         
principal works. 
 
Addressing these issues will allow the charity to become less          
dependent on grant funding to pay for core costs. However,          
we will still need the support of our funders during the next            
few years and anticipate that we will continue to rely on           
grant funding to meet around 40% of our core costs even           
after the redevelopment. 
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PLANS AND STRATEGY  
Our strategy is to invest in an affordable solution that will           
even out our activity over the year. Currently activity,         
measured by a coefficient of revenue, volunteer hours and         
educational contacts shows that 75% activity takes place        
from April to September. By creating a range of flexible          
spaces, some of which are climate controlled, we will         
increase the amount of activity in the October to March          
period and to a lesser extent, by providing differentiated         
spaces, increase spring/summer activity as well. 
 

 
2018/19 
A detailed annual plan for the year has been approved by           
trustees and published. During this year we intend to         
increase the number of school visits and children and         
families sessions by 40% using site and staff time         
management strategies developed during fiscal 2017/18. 
 
Over the course of the year we intend to convert one of our             
storage containers into an office. The project will be         
managed by one of our lead volunteers and completed with          
a mixture of professional and corporate volunteering labour.        
This conversion will improve administrative efficiency and       
comfort for staff. Budget for this conversion will be met          
from reserves. 
 
We will commence the renovation of our smaller lower         
greenhouse in October, after the closure of our Gorgeous         
Gourds exhibition. This greenhouse has provided valuable       
exhibition space over the past four years but is currently          
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unsuitable for propagation, being subject to damp which        
results in moulds and many snails and slugs.  
 
This lower greenhouse was built from the same components         
as our large greenhouse. We expect that the experience of          
renovating it will provide us with valuable experience and         
learning that will be relevant to our larger building goals in           
later years. 
 
The renovated lower greenhouse will be provided with        
electrical power and lighting; made waterproof with new        
glazing seals and replacing the polycarbonate panels with        
glass.  
 
When completed, the lower greenhouse will be a flexible,         
multiuse space capable of being used for propagation (which         
will in time allow us to increase plant production), but also           
capable of being used as a dry, relatively warm space for           
school children, volunteers and workshops during the new        
build in 2020/21 when the upper greenhouse will be out of           
commission. 
 
The lower Greenhouse renovation project is expected to        
complete in June 2019 (i.e. fiscal 2019/20) and will be          
managed jointly by a trustee and the Director. Initial work          
will be undertaken by a dedicated volunteer group over the          
winter of 2018/19. Surface refinishing and re-glazing will be         
undertaken with professional help with the final shell        
cleaning and resealing undertaken by corporate volunteers.       
(Note 1) 
 
In 2015 the charity extended public and volunteer opening         
hours which has resulted in significant increases in volunteer         
and visitor numbers. Following on from this, and in         
expectation of a successful new funding round for core         
funds, the charity intends to increase salaried days for our          
Education Officer and Community Gardener from three to        
four days per week. This will allow the delivery of an           
increased number of school sessions from our Education        
Officer as well as an increase in delivery of bespoke          
therapeutic gardening sessions by our Community Gardener.       
We expect these additional days to be financed from         
revenue and, therefore, will not increase our need for core          
funding from donors.  
 
In a strategy intended to increase management resource the         
charity is seeking to recruit three further trustees willing to          
take on certain executive and specialist advisory functions.        
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These are a) local campaigning and fundraising, b) project         
management and technical oversight, and c) deepening       
relationships with local educational institutions. We expect       
to be able to recruit trustees with suitable skills and          
experience in good time for the campaigns and project         
where their skills will be needed. 
 
Consistent with our goal to build additional space for the          
charity in 20/21, we expect to commission a feasibility study          
for the new build from a firm of architects during the final            
quarter of 18/19. This will be funded from reserves already          
earmarked for the development. 
  
2019/20 
Considerable management resource will be devoted to local        
consultation and capital fundraising during this fiscal year        
using the feasibility and outline design to stimulate local         
commentary, approval, local donations of £10k and to        
secure capital grants of between £150k and £200k. The         
charity expects that learning from the previous year’s        
activities, together with additional voluntary executive      
resource from new trustees, will expedite much of this work.          
We intend to employ a part-time grant fundraiser during         
this period. 
 
 
The charity will commission further detailed design work on         
the proposed new build sufficient for us to be able to secure            
any required permissions from our landlord and from the         
planning authorities. We expect to incur fees of around         
£20k from architects and specialist planning consultancies       
during this year, which will be paid out of funds restricted to            
the new build and already raised. 
 
With support from architects, trustees will develop a        
detailed work plan for administration, management and       
business aspects of the new build. Prior to the appointment          
of building contractors, the work plan will be administered         
by a trustee acting as project manager. 
 
Trustees and other volunteers will form a sub-committee to         
manage all aspects of consultation and fundraising       
associated with the new build. The aim is for this          
sub-committee to meet monthly.  
 
During the 2019/20 year the garden will have reached its          
maximum viable capacity using the available spaces for        
propagation, schools’ visits, Family and Children’s activities       
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as well as for corporate groups. Whilst revenues will         
increase it will not be possible to envisage further increases          
without increased capacity. 
 
2020/21 
The charity expects to commence and complete the new         
build and fit-out during this fiscal year. It is not clear exactly            
when or for how long the work will take place, although our            
current expectation is that there will be site operations for          
between six and eight months during the year. A build over           
the winter is preferable for the charity’s activities but a          
winter build may take longer and cost more, and present          
more risk of overrun. What is clear is that the new build will             
have an impact on revenue. 
 
The lower greenhouse will be used as both an inside          
learning space and as a volunteer space for the duration and           
will provide limited propagation space for plants that are         
needed for the garden during the year. But we will be           
unable to propagate our normal number of plants for sales          
during this year. It will also be difficult to run as many            
community events with site works. There will be fewer         
family workshops at weekends and it is unlikely that there          
will be site hire during the build. 
 
As a result, we expect revenues to be 15-20% lower than in            
the previous year. 
 
Notwithstanding revenue loss the charity will maintain       
relationships with various stakeholders using a variety of        
strategies.  
 
Relationships with schools will continue as we aim to deliver          
80% of expected sessions on site, using areas of the garden           
not impacted by building work, and using the lower         
greenhouse. We hope to build a temporary play area for          
pre-schoolers. Where necessary we will use outreach to        
schools to deliver learning in the school’s own grounds and          
neighbourhood. 
 
All volunteering can continue through the build period with         
volunteers able to use the lower greenhouse as their base          
and tea room. The build will not impact volunteering time          
but may impact volunteer recruitment during works. 
 
We will continue to offer family workshops during school         
holidays using the lower greenhouse as our dry base. 
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The garden will remain open to visitors during the build          
though not all of the site will be open. Alternative access will            
be provided and signage improved. However, visitor       
numbers are expected to decline by 10-15%.  
 
The charity will continue to communicate with and inform         
stakeholders using our email lists and various social media. 
 
2021/23  
With the new build complete, the charity expects to be able           
to quickly return to the level of activity of the 2019/20 year            
and to learn to operate the increased space effectively. 
 
By carefully managing the garden as a whole, with its two           
renovated greenhouses and the additional new build spaces,        
the charity will be able to increase service provision to all of            
our core groups of users.  
 
There will be more space throughout the year for school          
visits and formal education. There will be differentiated        
spaces for family and adult workshops. There will be more          
space for volunteer events and meetings; more private        
space for therapeutic and vulnerable groups; and more        
propagation space. We will have greater ability to cater for          
volunteers, community events, private parties and visitors.       
All of this additional space will facilitate increased revenue         
from our income centres, allowing the charity to become         
more financially sustainable.  
 
The charity intends to increase the hours of the Education          
Officer to five days per week and the Education Assistant to           
three days per week to coincide with the availability of the           
new space. We also intend to broaden and increase         
activities delivered by contract session leaders. In order to         
support the increased activities throughout the redeveloped       
site, we aim to recreate the position of Site Manager at           
three days per week. We expect to be able to fund 65% (see             
AO comments) of the cost of these staff increases from          
revenue. 
 
 
Long Term Strategy  
 
The charity exists to operate the site as a therapeutic and           
educational space for local people. Whilst we would like to          
be more capable of outreach where appropriate, trustees        
have no plans to extend the remit or scope of the garden            
significantly beyond the existing site. However, they will        
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continue to seek and establish local partnership       
opportunities that combine use of our site with partners’         
sites or operations.  
 
 

PEOPLE AND OPERATIONS 
The current year plan is developed by the Director, staff and           
volunteers in order to meet the objectives of the strategic          
plan (above). The Director is accountable for delivering the         
current year plan by managing operations. 
 
There are four part-time staff 
Kate Sebag Director 21 hours 
Helen Cherry Education Officer 23 Hours 
Catherine  Stevens Community Gardener 23 Hours 
Catherine Graham Education Assistant 16 Hours 
Brief biogs in appendix] 
 
Schools and others using these services pay the charity a per           
capita subvention. These are invoiced from our QuickBooks        
accounts system and usually paid by cheque or by BACS          
transfer. 
 
Volunteers also cultivate and maintain stock for sale to the          
public and they support the sales activity. Plant and produce          
sales are currently handled as cash. The charity intends to          
enable customers to use contactless payment by January        
2019. 
 
 
Over the previous five years the charity has been successful          
at increasing all the key performance indicators associated        
with these activities. There are more visitors, more        
volunteers, more school visits, more workshops and events        
and more revenue from those activities. Participant and        
visitor satisfaction is at high levels as is our partnership          
reputation.[Evidence in appendix] 

 

The charity won Health and Wellbeing category of the         
Sustainable City Awards as well as being the overall winner          
for the Sustainable City Awards in 2016/17. The Awards         
recognise organisations in London that demonstrate      
excellence in sustainable development and best practice in        
environmental management. The awards are run by the        
London Sustainability Exchange and funded by the City of         
London Corporation. The garden has been awarded a Green         
Flag every year for the past 5 years and is also recognised by             

16 
 



the RHS as ‘Thriving’ in the London in Bloom Community          
Awards. 

 
The site is approaching optimum capacity in its current         
configuration. However, with additional diversified interior      
spaces, including some which can be heated in the winter          
months, the charity expects that significant further activities        
could be provided both by running activities in parallel and          
by using the space more effectively during the cooler         
months. We expect to be able to demonstrate this in          
2020/21. 
 
The charity intends to both renovate the upper greenhouse         
and to build a multipurpose space adjoining it. This space          
will be useable in all weather conditions. It will contain a           
dedicated classroom with cooking facilities as well as        
increased volunteer space. 
 
 
When our new space is complete the charity intends to          
increase significantly the number and range of food-related        
activities for adults and children allowing us to deliver a ‘fork           
to field’ range of activities with a focus on healthy eating.  
 
The charity maintains a Planned Preventative Maintenance       
(PPM) schedule which is delivered by the Community        
Gardener using volunteers where possible. The charity       
intends to appoint a part-time Site Administrator in 2020/21         
to take over managing the PPM. 
 

 
GOVERNANCE 
The charity operates as a company limited by guarantee with          
charitable status. Trustees of the charity are directors of that          
company. 

There are currently eight trustees[Biogs in appendix]. Our governing         
document allows up to 11 trustees. The charity is actively          
recruiting trustees with particular skill sets. The board may co-opt          
up to four trustees if positions are available. All Trustees must           
resign annually and may seek re-election for up to five years. 

Trustees meet six times per year to consider progress towards          
their goals for the charity, to ensure that the charity is compliant            
with its stated objectives and public interest benefit, to review          
finances, revenues and reserves and to discuss and confirm future          
plans. Agendas and minutes for these meetings are published         
here. 
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Trustees have delegated the management and operation of the         
charity to the Director. All staff develop the annual plans, in           
consultation with volunteers, to deliver a set of objectives agreed          
with Trustees which aim to progress towards the charity’s         
long-term goals. The Director reports to the Chair of the trustees           
and his or her performance is evaluated against SMART         
objectives.  
 
Several Trustees also volunteer in the garden and for the charity.           
Some of these take on substantial and strategic roles such as           
honorary Financial Officer, Marketing Officer and Information       
Officer in addition to their roles as trustees. Currently, when          
undertaking these roles the individuals report to the Director and          
are focussed on supporting her to deliver the annual plan. 

MARKETING AND COMMUNICATIONS  
The charity has a good understanding of the communities and          
socio-economic groups surrounding the park. A geographic       
analysis of both volunteers and service users show that 80% live           
or work within 5km of the park. We offer products and services            
and have developed channels that address these communities        
and groups. Many of the groups visiting the charity reflect the           
population mix around the park.{education ethnicity reporting in appendix] 

The charity has limited resources for communications and must         
focus those resources for the best effect. Our current efforts go           
into local physical communications (posters), our CRM system and         
Digital media as well as communications through interpretation        
within the garden. 

More people find out about the charity by walking past our front            
gate than by any other means. Our external signage is always           
current. Staff produce A4 and A5 flyers which are posted around           
the park and on community noticeboards in local retail outlets by           
our volunteers. We have both a general and educational leaflet          
available at the greenhouse and used at local events such as           
Herne Hill Market where we use temporary presence marketing         
to meet new local people. 

Local is a key communications strategy. Over the coming five          
years we intend to build consistency and to reach other locales           
where we don’t currently have distribution. 

Our digital communications are also well developed with digital         
our second key strategy. We operate a fully-encrypted,        
responsive, well-trafficked web site (~1,500 unique users/month       
~45% on mobile device) with a regular turnover of new content as            
well as events listings and online bookings and ticketing. The web           
site also holds an archive of our meeting agendas and minutes           
and makes these available widely. The site also provides an          
effective means of acquiring new volunteers. (~3 volunteers per         
week sign up online). 
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We have an accurately-located Google Maps Pin and our Google          
pages scrape event content from the site and republishes this.          
The Google sites also publish accurate opening times and         
directions to the site. We receive ~600 impressions from these          
pages per month. Our Google listings send even more clicks (~400           
impressions). The majority of these clicks seem to originate         
principally in London and Croydon. 

Building relationships is our second key communications strategy.        
Using our CRM system we operate a series of email lists targeted            
at people who have used our services before. These emails elicit           
significant action from the communities to whom they’re        
addressed. 

Our weekly volunteer email is a lively reminder to almost 500           
volunteers of what work we’re planning to do this week. Packed           
with horticultural tips and knowledge, along with what’s on         
information, this list actively stimulates volunteering. 

Our Families and Children list comprises people who have         
attended one of our family workshops and opted in. Over 1,400           
people receive around six mailings per year with details of family           
workshops for school holiday and half term periods. With a direct           
link to the booking page this list is the major driver of bookings. 

We have a list of over 2,500 ‘Friends’. These are people who have             
opted in to receive around four emails per year with news about            
the garden and links to our various blogs.  

Our School and Teachers list of 300 records enable us to maintain            
contact with local teachers and schools to explain the range of           
sessions we are offering each succeeding term.  

There are several smaller lists for different segments and our CRM           
system allows us to construct ad hoc lists based on the range of             
data that we hold. Direct from email booking on the web site is             
our largest driver of ticket sales. Most of our ticketed events sell            
out. 

We continue to build these lists organically and by online          
registration. Our CRM and web services are fully GDPR compliant. 

We also use social media, having accounts with Twitter (2,000          
followers), Instagram (1,100 followers) and Facebook (900       
followers). The primary use of these accounts is to support and           
enhance our reputation with individuals and also organisations in         
the education and horticultural sectors, as well as to offer our           
support to initiatives by our partners and friends. 

Social media are not currently big drivers of traffic to our web site             
(~10%) nor do they support much sales activity. Facebook         
provides most traffic. They are, however, important in feeding         
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new customers and service users into an experience at the          
greenhouse. 

Our communications operation is effective and enables the        
charity to acquire and retain visitors, volunteers, schools and         
teachers and customers for the range of services that we offer.           
The charity is confident that the current systems can be          
effectively operated to market increased capacity. 

Over the next two years we intend to develop a local           
communications and fundraising strategy which will build on our         
user bases and will use limited amounts of paid media using           
Facebook. Both our social media and our web site deliver an           
audience with a young profile with the majority being under 40.           
We will also build a lobbying and local consultation capability over           
the coming 12 months. 

FUNDRAISING 
The charity first received funding for staff salaries in 2012 from 

the City Bridge Trust, the Tudor Trust and the Esmée Fairbairn 

Foundation enabling us to employ a part-time Director, 

Community Gardener and Education Officer.  

 

In 2015, the Tudor Trust offered increased and continued funding 

for three more years and in 2016 Esmée Fairbairn offered 

increased and continued funding for two more years.  In 2015, the 

Mark Leonard Trust granted three years of funding to the Children 

and Families programme for salaries.  During this period, the 

charity also received supplementary funding for salaries from the 

Peter Minet Trust, Santander and the Ernest Cook Trust.  

 

Other funding has been awarded for site development from the 

London Community Foundation (Urban Drift), Western Riverside 

Environmental Fund, The Big Lottery and Anglo American.  

Project funding to run bespoke therapeutic groups was awarded 

by the London Community Foundation (Lambeth 

Wellbeing-Project Smith), Thrale Alms Houses and the Heritage 

Lottery fund. 

The charity has also been granted funds for general use in the 

charity from the AKO Foundation, the Wyse Elliot Trust and 

Incredible Edible Lambeth. 

 

The charity’s two most recent grants for our new build have been 

awarded from the Monument Trust and from a private legacy. 

 

The fundraising strategy for the following three years is to secure 

match funding for the remaining 50% of the estimated cost of 

creating our new multi-purpose indoor space.  Whilst our goal is 
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to sustain 60%  of our core costs from primary trading activity by 

2023, the charity must also fundraise to secure a proportion of 

our salary overhead from grants from trusts. 
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FINANCE 
 
Over the past five years the charity has carefully managed costs           
whilst increasing revenue. This has allowed us to build reserves to           
increase resilience and to invest in our capital renovation and          
building project. 

● Year Revenue Expenditure 
● 2013/14 £76,501 £61,833  
● 2014/15 £77,760 £64,183  
● 2015/16 £84,973 £82,067  
● 2016/17 £102,218 £73,575  
● 2017/18 £120,980 £89,298

 

At the start of this forthcoming five-year period BPCG has          
reserves of £136k, split between restricted funds (£70k) and         
unrestricted funds (£66k); both more than those required by its          
reserves policy. 

The cash element of these reserves is currently held in a           
Cooperative Bank current account. While no consideration has        
been given to changing this arrangement, it will be reviewed          
regularly to allow for major changes at the Bank and/or the           
facility offered to the Charity. 

In the first year of the plan period it is proposed to open at least               
one interest bearing account (with an alternative bank), to         
maximise the benefit of an anticipated increase in income. In          
subsequent years, further accounts may be opened, depending on         
cash flow, to ensure the Charity maximises its income and          
protection under FSCS.  

The Charity operates a PayPal account to facilitate payment by its           
customers and plans to continue so to do. In addition, it will            
investigate other electronic methods payment to make it easier         
for customers and staff and the risks associated with cash          
handling. 

The current financial records (including payroll) are kept using         
QuickBooks software and the Charity considers, even with the         
growth in its activity, this system should be adequate for the plan            
period. It will be subject to review in the light of software            
developments and the Charity’s ongoing requirements. 

Most of the financial activities are undertaken by the Voluntary          
Treasurer, who is a Charity Trustee, assisted by the employed          
staff. This will be subject to review during the plan period, as            
charitable activity and income from donations increase. The        
Charity is particularly mindful of a possible increased demand for          
financial data during the new build period and will respond as           
appropriate. The Charity is aware of its reliance on key individuals           
for maintaining the accounting records and plans to develop a          
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comprehensive schedule of process instructions for the finance        
function and a checklist for the Trustees, to ensure they are           
complying with their fiduciary duty. 

The Treasurer will continue to produce Management Accounts for         
Trustees Meetings and other such financial information as        
required by the Trustees, stakeholders and funders. 
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Appendix 1 Financial Summary for Five Year Period 
  

Income 2017/18 

Actual 

2018/19 

Budget 

2019/20 

Forecast 

2020/21 

Forecast 

2021/22 

Forecast 

2022/23 

Forecast 

Plant and 

Produce 

5882 8500 9500 8000 15000 18750 

Events 2575 4000 5000 3500 7000 8750 

Schools 11910 9180 10000 8000 14000 18660 

Families   3680 4000 3000 5200 6930 

Adult 

workshops 

  700 700 500 800 2000 

Garden 

Therapy 

        6000 7200 

Corporate 

Volunteer 

6548 5250 6000 4000 7500 7500 

Site Hire 2005 3320 3320 1500 8700 11600 

Donations 6038 1500 10000 12000 12000 12000 

Bank 

Interest 

 1000 1000 500 250 250 

Operational 

Income 

34,958 37,130 49,520 41,000 76,450 93,641 

 

 

Expenditure 2017/18 

Actual 

2018/19 

Budget 

2019/20 

Forecast 

2020/21 

Forecast 

2021/22 

Forecast 

2022/23 

Forecast 

Garden 
Materials 

7,838 4,460 4,460 3,800 6,000 7,200 

Event 
Expenses 

863 1,300 2,000 1,400 3,000 4,200 

Education 
Materials 

798 1,000 1,000 800 2,000 2,000 
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Garden 
Therapy 

    2,000 2,000 

Volunteer 
Expenses 

174 700 700 700 1,000 1,300 

Repairs and 
Maintenance 

1,620 3,500 3,500 3,500 5,000 5,750 

Cleaning     2,000 2,000 

Site 2,463 11,250 7,750  3,000 3,000 

Lower 
Greenhouse 
Renovation 

 2,000 8,000    

Insurance 
and Legal 

1,194 1,100 1,100 1,500 2,000 2,000 

IT and Phone 1,662 2,000 2,000 2,200 2,500 2,500 

Marketing, 
Advertising, 
Recruitment 

610 1,500 1,500 2,000 2,000 2,000 

Staff 
Training 

300 2,000 2,000 2,000 2,000 2,000 

Utilities  1,000 1,000 3,000 5,000 5,000 

Rent 1,000 1,000 996 1,000 1,000 1,000 

Planning   20,000    

FundRaising   10,000    

Feasibility 
Study 

 5,000     

Payroll 60,467 67,005 77,867 77,867 103,947 103,947 

Operational 
Expenditure 

78,989 104815 143873 99,767 142,447 145,897 

Grant 
Income 
Required for 
Operational 
Costs 

44,031 67,685 94,353 58,767 65,997 52,256 

Net Income 
as % of Core 

0.36 0.34 0.42 0.37 0.5 0.6 
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Costs 

 

Staff Days All Year All Year All Year All Year All Year All Year 

Director 3 3 3 3 2.5 2.5 

Education 
Officer 

3 3 4 4 5 5 

Education 
Assistant 

2 2 2 2 3 3 

Community 
Gardener 

3 3 4 4 4 4 

Site 
Administrator 

    3 3 
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Appendix 2  Demand for Our Services 
The past decade has seen an increasing body of evidence 

developing to support the value of learning outside the classroom 

in terms of fostering healthy child development, supporting 

classroom-based learning and reinforcing life skills such as 

resilience, teamwork and empathy. In urban environments green 

spaces such as parks and gardens are a particularly valuable 

resource for schools and families where access to green space and 

lack of confidence in the natural world may be inhibiting factors. 

Since we first received funding for our Education Officer post in 

May 2012 we have experienced high demand for the services that 

we can offer to schools and formal education providers with 

around 2500 school children each year participating in one of our 

outdoors learning experiences (an average of 4 classes per week 

during term-time, more during spring and summer). Classes visit 

throughout the year although we experience much heavier 

demand following February half-term until end of the academic 

year in July (see diagram below). Demand for our services to 

schools routinely outstrips our ability to fulfil that demand and 

during Spring and Summer terms, we have to turn down around 

15 classes due to lack of capacity. That is equivalent to 450 

children who are missing out on the opportunity to engage with 

nature in a high quality learning outside the classroom 

experience.  

Our current lack of capacity is limited by our lack of physical 

infrastructure rather than staff or skills shortages (an expansion to 

the staff team responsible for planning and delivering formal 

education sessions in 2016 improved our efficiency and efficacy 

on a number of fronts but did not enable us to accommodate 

significantly more schools each year). Improved facilities and an 

indoors space tailored to the needs of schools groups would 

expand the number of slots available to schools groups each week 

by enabling us to host more than one activity on site at any one 

time while maintaining the high safeguarding standards that 

schools are right to expect. A warm, weatherproof, well-equipped 

education centre would also broaden our appeal in the autumn 

and winter months enabling us to expand our work with local 

schools throughout the year. 

In addition to schools groups and curriculum-based education 

sessions, our schools and families team provide a range of 

seasonally inspired nature play and learning activities for families 

at weekends and during school holidays. These sessions are 
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popular with local families and are frequently over-subscribed 

especially in the warmer months with around 1000 children and 

their carers participating in these events over the course of a year. 

As shown in the diagram below there is some capacity to increase 

numbers over winter and again improved facilities would greatly 

assist us in increasing and fulfilling demand throughout the year.  

We also run and/or host a number of adult workshops and groups 

throughout the year (58 in 2017) and, although the limitations of 

our current space may be less apparent for these adult courses 

and workshops, attempts to expand our adult education provision 

are also hampered by our lack of an appropriate learning 

environment.  

 

 

Limitations of our current facilities 
Our main focus for school groups and family activities is learning 

outdoors but not all activities related to learning from and using 

nature are best done outside e.g. working with sensitive 

equipment such as microscopes to examine plants and 

invertebrates in greater detail.  At present our only ‘indoors’ 

space large enough to accommodate a class of up to 30 pupils 

accompanied by 5 or so adults or 15 children plus carers is our 
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upper greenhouse. This space is currently used for a variety of 

purposes including school groups, family activities, volunteer 

sessions, music gigs, supper clubs and more, in addition to 

growing crops and propagating plants for which it was designed. 

However, it has a number of serious limitations which impact 

negatively on many of these activities. 

● The greenhouse is unheated meaning that it is only 

marginally above ambient temperature during the winter 

months. Furthermore, the space is large and not wholly 

weatherproof which means that attempts to heat it for 

school groups and children’s activities (or even adult 

workshops) are doomed to expensive failure. It is hard to 

engage children (or adults) in the joy of learning when 

they are freezing cold. 

● Conversely, in summer, the well-documented greenhouse 

effect can mean that the temperature inside the upper 

greenhouse (even with glasshouse shading and all vents 

open) can peak at 5-80 above the temperature outdoors. 

Temperatures of 400C are not unknown making it almost 

impossible to teach in the space. On occasion children 

have fainted due to heat exhaustion making the extremes 

of temperature a health and safety issue as well as a 

teaching difficulty.  

● The structure of the upper greenhouse is not entirely 

weatherproof and there are a number of broken and 

cracked or ill-fitting panes which allow ingress of water 

and wind.  Unfortunately leaks make it tricky to use 

worksheets or paper-based aids when it is raining and 

even the most creative environmental educator requires 

an occasional worksheet. 

● In addition to these physical problems relating to the 

structural limitations of the greenhouse as a 

teaching/workshop space, the linear arrangement of the 

space is less than ideal for teaching large groups in terms 

of acoustics and transmission of sound. It is always tricky 

to project one’s voice far enough to command the 

attention of a full class and if it is raining and the educator 

is competing against the noise of heavy raindrops on glass 

it is almost impossible.  

● The linear structure is also less than ideal for the small 

group work and investigations which are essential for 

peer to peer and experiential learning. 

● The floor is uneven in places and the assorted 

multipurpose furniture creates an additional hazard for 

large groups and very small children in particular. 
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● There is no clean, dry space for classes to store bags and 

coats while they are engaged in activities on site. 

● BPCG has only one toilet which causes delays and 

congestion at the start and end of school visits particularly 

with younger children and year group visits where classes 

changeover halfway through the session. Class groups can 

lose up to 15 mins of teaching time which reduces a 

standard length class visit by up to 25%. 

● Lack of office space means that staff are expected to work 

in the volunteer kitchen with all the associated 

disadvantages that brings in terms of lack of space (for 

volunteers and to e.g. spread papers out or create 

prototypes for craft activities); lack of privacy for 

potentially sensitive conversations between staff and 

volunteers; distractions which make it hard for staff to 

focus on their work especially on busy volunteer days 

when lots of people are using the space; and laptop cable 

trip hazards.  

● There is no room for secure storage space in the kitchen, 

meaning office equipment such as laptops must be stored 

elsewhere on site.  

● There is a similar lack of storage space for equipment and, 

in common with many projects where many different 

people can be on site on different days, equipment is 

frequently moved and used/tidied away which can lead to 

frustrating delays in setting up for classes and activities. 

● The greenhouse has no display space for posters, 

educational aids or children’s’ (or adults) work. 

● The existing kitchen facilities comprise a tea/coffee point 

for volunteers to warm up and refresh themselves rather 

than an appropriately sized and equipped kitchen which 

complies with all current food safety standards capable of 

teaching plot to plate cookery skills, catering for events or 

groups on site or processing produce for sale. 

Future plans 
Over the next three to five years our charity wants to expand our 

number of beneficiaries by increasing the number of urban 

children we provide with opportunities to actively engage with 

the natural world. This expansion can only be achieved if we are 

able to increase the number of school groups visiting our site by 

fulfilling demand more evenly through the academic year and 

introducing the capability to host school groups while other 

activities are happening on site too. This aim requires a secure 

space suitable for year-round use where we can maintain 

separation of function and appropriate safeguarding standards for 
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school groups and children’s activities. The upper greenhouse is 

not suitable. 

We want to maximise the educational advantages offered by our 

growing spaces to teach people about the relationship between 

healthy home-grown food and healthy lifestyles and to encourage 

sharing of food cultures between the generations and among 

different ethnic and cultural groups particularly groups at risk of 

social isolation or other disadvantages to wellbeing. For example 

we are about to launch a new health and wellbeing project aiming 

to support adults with mental health support needs. These 

sessions will centre on preparing and sharing a healthy meal using 

produce from the garden. In the future we would also like to run 

projects such as health and nutrition classes for young parents, an 

after-school growing and cooking club teaching vulnerable young 

people how to cook nutritious meals using fresh fruit and 

vegetables, and a gardening and lunch club for older gardeners 

which will encourage them to continue being active and cooking 

for themselves. 

Furthermore, we want to share our knowledge and growing 

experience with local people by expanding our popular 

community events to teach people how to cook using the full 

range of crops and edible foodstuffs we grow in our one acre 

demonstration gardens and wildlife areas. 

Charitable funding is uncertain and like many small charities we 

can never be certain that we will succeed in attracting funds to 

keep going. Our long-term ambition is to increase our 

self-generated income streams to reduce our reliance on grant 

funding.  In order to achieve this goal we need to increase our 

schools business and be able to cater for greater numbers of 

beneficiaries on site to generate more income from our primary 

purpose trading as detailed above. We also need to be able to 

process more crops into jarred, preserved products such as jams, 

chutneys, pickles and cordials for sale to maximise revenue from 

our plant and produce sales. Catering facilities suitable for hire to 

other community groups, private individuals and caterers for 

functions will also provide a very useful source of revenue for  the 

charity. 

How will the education centre help us to achieve these 
aims?  
Building a dedicated education centre on site will enable us to 

expand the range of services we can provide, the number of 

people using those services throughout the year and the diversity 

of the groups using our site. The planned centre won’t only be 

31 
 



used for school visits. It will also host our busy programme of 

family activities in school holidays and at weekends, be used for 

adult training sessions in evenings and community events at 

weekends. The building will help us to expand the training we 

provide for volunteers and other community groups. 

Furthermore, the space will be available for other groups to hire 

which will enable us to become more financially self-sufficient and 

to broaden the range of events happening at the Greenhouses to 

include activities where we don’t have in-house expertise. 

The location of the centre on our site will be planned to allow 

school visits and other activities to happen concurrently with 

volunteering sessions and being open to the public meaning that 

we will be able to run aspects of our education programme 7 days 

a week while maintaining and hopefully expanding public access 

to our beautiful garden. 

Additional benefits 
The new building will also bring improvements to the lives of our 

existing volunteers. Indoors space would allow us to use our site 

more effectively across all seasons by providing a space for 

volunteers, children, families and adult learners to warm up/cool 

down/dry out after they have been working outside.  It would also 

provide secure lockers for staff and volunteers’ belongings. 

Furthermore, improving our facilities will make us more attractive 

to funders while we work towards our ultimate goal of financial 

self-sufficiency. With a well-designed classroom on site, we will 

have not only the expertise and enthusiasm to run high quality 

learning events, but also the facilities and infrastructure to 

support those events properly. 
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Appendix 3  Links to Annual Reports and Accounts 
 

● 2015/16 full narrative report 

● 2016/17 full narrative report 

● 2017/18 full narrative report 

● Link to filed accounts from 2013 at Charity Commission 
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https://www.brockwellgreenhouses.org.uk/wp-content/uploads/2016/10/Annual-Report-2015-16.pdf
https://www.brockwellgreenhouses.org.uk/wp-content/uploads/2017/09/Annual-Report-2016_17.pdf
http://beta.charitycommission.gov.uk/charity-details?regid=1140590&subid=0


Appendix 4 Staff and Trustees 

Kate Sebag – Director 

 

Kate’s professional background is in Fairtrade sales and 
marketing but she is also a keen amateur gardener. Kate has 
been a garden volunteer with BPCG since Spring 2013. As well 
as gardening, she also developed our events programme and 
sales of plants and produce. She became Director of BPCG in 
July 2016. 

Kate has volunteered with the horticultural therapy charity 
Thrive and studied RHS level 2 in Horticulture at Capel Manor. 
Kate loves working in Brockwell Park which has been her local 
park since 1986. 

 

Cat Stevens – Community Gardener 

Cat joined the BPCG staff team in 
September 2016. She is a professional gardener, art 
psychotherapist, potter and stained glass maker.  She has an 
RHS Level 3 Diploma in the Principles and Practices of 
Horticulture, a Masters in Psychoanalytic Studies and a Post 
Graduate Diploma in Art Psychotherapy.  She also has a BA in 
Sculpture. She is licenced to drive buses and is a pretty good 
fiddle player! 

Cat likes to engage people from all walks of life in gardening 
and she is a strong advocate for the restorative powers of 
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horticulture and the arts. She believes that gardens are full of 
images and metaphors about living and dynamic processes. 
Engagement with the living world, our breathing planet, are an 
enriching experience open to all. 

 Helen Cherry  – Education Officer 

 

Helen joined the team in July 2017. She has a LKS2 Primary 
PGCE with science specialism from the University of East 
Anglia. She is a keen singer and is a member of the Norfolk 
Broads vocal quartet.  Helen loves running the children’s 
programme at BPCG.  

 Catherine Graham – Education Assistant 

 

Catherine joined the staff team as Education Assistant in 
September 2015. She first joined the Greenhouses as an 
Education Volunteer back in March 2013, as a way to get back 
into work after having her 5 children. As a result she found a 
job as a school gardener in Coulsdon and has recently taken on 
a role as Project Officer for the Croydon Master Gardener 
programme. She also volunteers with a number of other 
community growing projects and has a particular interest in 
horticultural therapy. 

  

 
Our Trustees are: 
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Antonia Gross  

 

Antonia has lived in Lambeth and enjoyed using Brockwell Park 
as her ‘back garden’ for nearly thirty years. She believes 
strongly in the restorative and enriching benefits that green 
spaces provide in the city. When she gave up full-time work in 
Facilities and and Site management in 2012, she was keen to 
‘give back’ with hands-on involvement in the park and so 
joined BPCG (as well as Friends of Brockwell Park and the 
Conservation Trust.) The fundamentals of building 
management are surprisingly relevant to horticulture – good 
planning, proper preparation and sympathetic design, all with a 
healthy helping of pragmatism and adaptability – Antonia is no 
gardening expert but enjoys volunteering in all areas of the 
site.  Antonia became a Trustee in 2014. 

Chris Smith (Chair) 

 

Chris has been gardening for 40 years and his horticultural 
interests have been many and varied over that time. 
An adventurous gardener by nature, he was converted to 
exotics in 1993 by Christopher Lloyd and been growing Cannas, 
Bananas and Gingers ever since. He’s interested in ornamentals 
and rhizomatous plants as well as exotic medicinal and culinary 
herbs and vegetative propagation and supports the Community 
Gardener’s activities in these areas in the greenhouses and 
around the garden. 
Chris has a background as a senior manager and entrepreneur 
in telecoms and retail and is also a qualified teacher. 
He leads on marketing and information technology and also 
leads numerous workshops in the garden 

36 
 

http://www.amazon.co.uk/Adventurous-Gardener-Christopher-Lloyd/dp/0713915358/ref=sr_1_5?s=books&ie=UTF8&qid=1413554867&sr=1-5&keywords=the+adventurous+gardener


Andrew Oxley (Treasurer) 

 

Andrew Oxley is a retired Management Accountant who has 
recently moved to South-East London. He has been involved in 
number of charities in financial and operational roles (CIMA 
Benevolent Fund, TaxHelp for Older People and Accountant for 
a Methodist Circuit). He concedes that in the past his approach 
to gardening has largely been of necessity rather than as a 
labour of love and wonders whether his involvement with 
BPCG will change this. 

Derek Hoare 

 
Derek was instrumental in the creation of the Community 
Greenhouses and he has been involved in the project since its 
inception. He is a successful local businessman and combines 
extensive experience in business, management, finance and 
employment with a range of volunteering commitments for 
local organisations. He is passionate about local parks, in 
particular his beloved Brockwell Park, and he is an active 
member of both the Friends of Brockwell Park and the 
Brockwell Park Management Advisory Committee (BPMAC). 
Derek also founded Lambeth Parks and Greenspaces Forum 
and chaired that body from 2002-08. 

Alice Noakes 

Alice became a trustee in 2018. Biography and photo to follow. 

 

Sarah Wales (Secretary) 

Sarah became a trustee in 2018.Biography and photo to follow. 
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Lucie Russell 

 
Lucie has been volunteering for BPCG since 2015 and is a 
passionate advocate for BPCG. She has long experience in the 
Third Sector having worked for The Big Issue, Young Minds, The 
Prison Reform Trust, the NSPCC and currently with The Young 
Foundation. Lucie has experience of fundraising, marketing, 
communications and safeguarding. 
 

Liz Day 

 

Liz brings a lifetime’s experience in Education to the Trust, 
having worked as a Deputy and Head of local primary schools, 
a teacher trainer for LSBU in local primary and secondary 
schools and an Advisor for the General Teaching Council 
nationally. Now retired,  she enjoys gardening and the great 
outdoors and being involved with shared community projects. 
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David Roy 

  
As a local lad, much of David’s childhood was spent and 
misspent in Brockwell Park. Growing up in a gardening family, 
as a kid he got hooked on cacti, succulents and insectivorous 
plants and he was the youngest member of the Lambeth 
Cactus and Houseplant Society. 

After working for some years in the US and Europe in science 
and engineering, EU policy, and project management, 
volunteering at the BPCG has been a great way to return to his 
roots. David has been a regular volunteer since 2016 and has 
enjoyed sharing the joy of growing stuff, making new friends, 
learning some new skills and improving others. David is crazy 
about glasshouses. David is a BBKA qualified Beekeeper and 
can often be found helping out in the apiary. David became a 
trustee in 2018. 
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 Appendix 5 Monitoring 

The charity monitors its activities with the aim of measuring 
the impact of its varied outputs and tracking their outcomes. 
We try to do this in as time efficient way as possible by utilising 
our Civi-CRM data-base efficiently. We also aim to carry out 
our monitoring in a way which does not intrude on the time or 
privacy of our participants. 

In our children’s programme, we monitor qualitatively by 
soliciting, recording and analysing verbal feedback from visiting 
schools, participants in our family workshops, and young 
visitors to our events and to our site. Feedback is solicited at 
the end of every workshop with a request to grade a) level of 
enjoyment (1 to 5) b) value for money (1 to 5) c) what did you 
most enjoy d) where could we improve. We record all numbers 
of visiting children from schools and to workshops along with 
attendant parents. We monitor BAME and ASN percentages for 
our visiting schools groups.  

In our volunteering programme, every volunteer registers with 
us and if they wish, disclose if they have a physical or mental 
health issue. They are also invited to tell us if they have a 
garden or not, to share their ethnicity, date of birth, gender 
and postcode.  We conduct a yearly volunteer survey to assess 
volunteers’ satisfaction.  We record the number of hours our 
volunteers give to the charity on a monthly and yearly basis. 

We also record and analyse monthly visiting figures which are 
recorded by our gate counter.  We also record the numbers of 
workshops and events that we give and monitor the qualitative 
feedback we receive from these according to enjoyment, value 
for money and areas of improvement. 

Activities and Participant Numbers 

Activity 2015/16 2016/17 2017/18 4 to 8/18 

School and youth 
organisation visits 

87 132 152 94 

Adult workshops 18 22 68 44 

Family workshops 39 39 80 49 

Under 12 

participants 

1849 2624 2681 2180 
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13 – 18 participants 160 435 407 149 

Over 18 

participants 

673 992 1420 238 

Community Events 4 8 13 12 

Corporate 

Volunteering Days 

4 5 17 7 

Site Hires 0 2 11 14 

Average Monthly 

Visitor Figures 

  1900 1900 2380 

Yearly Volunteer 

Hours 

10400 13500 14000   

Registered 

Volunteers 

  235 330 532 

  

BAME, Disability and Green Deprivation Monitoring 

Volunteer Self Description 2016/17 2017/18 
4  to 8/18 

Access to a Garden 39%   46% 

Physical or Mental Disability     11.6% 

BAME     30% 

  

BAME school participants 53% 57% 66% 

SEN school participants 268 368 140 

  

 Satisfaction Ratings 
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We normally score 5 out of 5 when participants are asked if 
they enjoyed the workshop and if it was value for money. It is 
rare that we score 4 out of 5.  
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